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MSc in Structured Innovation
Innovation is a skill, not an act of genius. It is also a fundamental building block of all
successful enterprises that needs to be integrated into the structure of the organisation. This
pioneering new programme will take talented managers and build innovative thinking into their
day-to-day approach to problem solving.
Taking a multi-disciplinary approach, the programme enables students to use innovation in a
structured and disciplined way, innovating new products, services and processes based on the
core principles of Lean, TRIZ, Design and Systems Thinking.
Throughout the programme the staff, all world-leading innovators, will combine academic
rigour with real world learning to develop the successful innovators of tomorrow.

Information
Qualification

Master’s of Science in Structured Innovation

Start date

January

Duration

24 months, part-time

Entry

Applicants are expected to have significant relevant practical
experience, or a first-class degree plus a minimum of five years’
experience.

Route

Part 1: (120 Credits) All modules must be passed. Each module is
assessed by Assignment and Learning Portfolio.
Part 2: (60 Credits) 15,000 word dissertation. A dissertation
presentation is assessed.

Modules

Modules will be offered each year. Modules may be taken on a ‘short
course’ basis with or without degree credit.

Fees

Please visit our website for current fee information:
www.buckingham.ac.uk

The University and the Mentoring Programme
The Buckingham Lean and Innovation staff have been running MSc programmes since 1999
and have built a strong international reputation. The team are recognised as world-class
professionals and all of the teachers on the programmes possess a combination of academic
rigour and real-world battle scars.
The programmes are specifically designed for practicing managers working across all areas of
business from Strategy and R&D, through to Service, Design and Logistics.

Buckingham prides itself on the support it gives to its students, and this has been reflected by
featuring at the top of the National Student Survey for Student Satisfaction every year of the last
decade.

Mentoring and Network

Mentoring is a fundamental part of learning about all aspects of Structured Innovation, with
feedback and discussion both incorporated as important aspects of the programme.
With a small and focussed class profile and student group, practical participation and personal
interaction with both the staff and the other students will bring considerable
long-term rewards.

The Programme

Why do only 2% of innovations succeed? Why do some businesses create long-term futures while
others fade away? How can resilience be built into business growth? Structured Innovation solves
these questions, integrating innovation into the heart of enterprise.

The ‘future proof’ organisation is one which simultaneously optimises the way it carries out its
current activities while creating its future direction. Innovation is continuous and inherent in
everything it does. This MSc teaches the role and function of innovation in the organisation, and
how it works hand in hand with the MSc in Lean Enterprise to create success.
Students will learn to integrate innovation into every aspect of their business lives, adding value
and growth by the practical implementation of step changes within the organisation.

Modules and dissertation

The programme involves a series of five-day modules, often held on-site, taken over a two-year
period. A typical module involves a short, sharp burst of theory, case studies and hands-on
exercises tailored to the student’s current environment, followed by a 2,500-word assignment
and a Learning Portfolio. Students will complete the programme with an independently
researched 15,000-word dissertation and presentation, that builds on knowledge gained
through the modules.
• Foundations, Standardisation and
Disruption
• Complexity, Design Thinking and Systems
Thinking
• Structured Innovation Methods and Tools

•
•
•
•
•

Psychology & Change
Innovation Capability and ‘Buy-In’
Innovation Strategy and Execution
Service Systems – Fundamentals
Service Systems – Advanced Methods

Teaching staff

Buckingham’s Lean and Innovation Department is home to a wealth of knowledge.
Professor Darrell Mann is founder and CEO of Systematic
Innovation Ltd and has helped many of the world’s top companies
to create stronger IP across a broad spectrum of industries
and disciplines. He is a world expert with over 600 papers on
innovation and its implementation and the author of the bestselling book ‘Hands-On Systematic Innovation’.
John Bicheno is a professional engineer and Professor of Lean
Enterprise. He is author or co-author of 11 books in the Lean
Manufacturing, Lean Service, Lean Systems, and Six Sigma areas,
including ‘The Lean Toolbox’.
The MSc Programme Director, Kobus Cilliers, is a serial
entrepreneur and widely respected consultant within innovation.
His engineering solutions and innovations have fundamentally
re-visited how tasks are undertaken, and provided step-change
solutions to long-standing problems.

Contact details
For more information on the MSc in
Structured Innovation, please contact:
Kim Pittwood
E: bleu@buckingham.ac.uk

Applications and admissions:
Business Admissions
T: +44 (0)1280 820236
E: business-admissions@buckingham.ac.uk
W: www.buckingham.ac.uk/bleu

